Shore Acres School Improvement Plan One-Page[image: Shape  Description automatically generated]

2022-23

ELA
Goals- 	K- 100% of students will move 4 RR by the end of the year.
	1- 100% of students will move 6 RR by the end of the year.
	2- 100% of students will move 3 RR by the end of the year.
	3 and 5- 70% of students will be proficient as measured by FAST.
	4- 75% of students will be proficient as measured by FAST. 
Action Steps- 
K-2- Utilize Secret Stories Phonics program in whole and small group instruction. Utilize ELFAC data to identify students not meeting benchmarks and group for targeted instruction. 
3rd- Provide students with consistent opportunities to engage in complex, grade level content and activities aligned to the rigor of the standard/benchmark with emphasis on a consistent vocabulary routine and higher-level questioning. 
4th-Orient to and implement the new materials, understanding how the materials connect to evidence-based practices and BEST Standards with a focus on utilizing a consistent vocabulary routine. 
5th- Implement a plan to identify students not meeting benchmarks, including targeted instruction and frequently monitoring progress to ameliorate gaps early with a focus on writing. 
MATH
Goals-	The percentage of students meeting Math proficiency on Spring FAST and on all district formative assessments will be:
K- 90%		1st- 85%		2nd- 75%	3rd- 75%	4th-75%		5th-75%
Action Steps-
K- Implement a plan to identify students not meeting benchmarks, including targeted instruction and frequently monitoring progress to ameliorate gaps early.
1- Utilize multiple forms of formative assessment and use District Data PLC Protocol to game plan, differentiate resources, to inform future instruction with emphasis on planning center activities and math warm up focusing on spiraling standards. 
2- Teachers engage in Just in Time Content PD to support implementation of the BEST Standards and other instructional initiative to synthesize benchmarks, benchmarks clarification and appendices to fully understand the expected outcomes that carry the full weight of the standards.
3- Employ instructional practices and routine that promote student centered learning with a focus on Pinellas Problem Solving Routine and Reflex Math. 
4. Teachers engage in Just in Time Content PD to support implementation of the BEST Standards and other instructional initiatives to synthesize benchmarks, benchmarks clarification and appendices to fully understand the expected outcomes that carry the full weight of the standards.
5-Ensure that rigorous, student-centered instruction occurs daily using Reveal Math and Reflex Math.
SCIENCE
Goal- The percentage of students meeting proficiency will be 65% as measured by SSA.
Action Step-
Utilize administrator walkthrough tool to provide weekly feedback to individual teachers as well as communicate and highlight evidence based practices (use of high ordering questioning, quick demonstration followed by practice limited teacher talk, high quality feedback and opportunities to use feedback) in Science that are impacting student achievement with the entire staff. 
BEHAVIOR
Goal – The black risk ratio will decrease to 22% as measured by referral data. 
Action Step- PBIS will develop an individual positive reward system with all stakeholder input for implementation.
BLACK STUDENT ACHIEVEMENT
Goal- 70% of our Black student will be proficient in ELA as measured by FAST in the Spring of 2023. 
Action Steps- 
At weekly Collaborative Planning teams will plan to meet the needs of black learners by identifying culturally relevant teaching strategies to use in lessons as supports for learners. At monthly PLC all grade levels will disaggregated and analyze data of our black students and create action plans to remediate missed standards in small groups. Data will be monitored monthly. Administrative walkthroughs during ELA block to monitor black students immersed in text or working within a small group on specific deficits. 
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